LANCASTER AREA PARALEGAL ASSOCIATION
BOARD OF DIRECTORS MEETING - October 5, 2022

The meeting, held via Zoom, was called to order at approximately 12:00 p.m. by
President Denise Farrell. Present were:

Kristina Ahrens, Lisa Albarran, Susan Clarke, Leslie Cradic, Cindy Dennes, Alexis
Driendl, Denise Farrell, Jessica Hamilton, Lisa Driendl-Miller, Brittany Renninger, and

Kris Young.

Review and Approval of Board Meeting Minutes:

August Board Meeting Minutes — a motion to approve the August 10, 2022 Board
Meeting Minutes was made by Kris Young and seconded by Cindy Dennes; the minutes
were approved.

September Board Meeting Minutes — a motion to approve the September 14,
2022 Board Meeting Minutes was made by Brittany Renninger and seconded by Kris
Young; the minutes were approved.

Treasurer’s Report — Kristina Ahrens:

Treasurer’s Report for August 2022- a motion to approve the August 2022 treasurer’s
report was made by Cindy Dennes and seconded by Leslie Cradic; the report was
approved.

Treasurer’s Report for September 2022 — a motion to approve the September 2022
treasurer’s report was made by Jessica Hamilton and seconded by Susan Clarke; the
report was approved.

Discussion: Upon review of the September 2022 bank statement, Lisa Driendl-Miller
noticed that as of January 1, 2023, the current bank will begin imposing a $12 monthly
fee. Tina will contact the bank to inquire as to if the fee will be waived due to LAPA
being a not for profit organization.

Leslie Cradic will submit receipt to Tina for Survey Planet monthly fee.

New Business/Old Business:

e Survey — Ad Hoc Committee (Leslie, Kris, Jess, Cindy Geib)
Meeting on Friday, October 7 2022 — will provide recommendation to the
BOD by email on Tuesday, October 11
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New Membership Category — Business Associate

Discussion:

Kristina Ahrens sent a proposal of Business Associate membership tiers to BOD
via email prior to the meeting. There were three proposed membership tiers based
upon how much advertising and sponsorship opportunities the business should
expect with an increased membership fee structure.

Lisa Driendl-Miller shared a Media Kit example for how much the LBA charges
for Sponsorship opportunities and what each business expected with their
sponsorship. A discussion was had concerning potential decreased income from
sponsorships if the Business Associate membership included sponsor advantages.
It was also discussed that sponsors generally like to be highlighted individually
rather than a simple listing of sponsors at events and conferences.

It was decided that the sponsorship aspect would be separated from the Business
Associate membership and that the Business Associate membership would cost
$200.00 initially with additional opportunities for sponsorship from those
Business Associate members.

As a Business Associate member, each business would be advertised quarterly
(via Newsletter or LAPA bits) to LAPA members. All email communications
will be BCC to members so that businesses cannot solicit members without
consent.

The Bylaws will have to be amended to permanently add the Business Associate
Membership. BOD will review the process to amend the LAPA Bylaws and
confirm what approvals are needed to amend. It was suggested that a temporary
Business Associate Membership category be created until the Bylaws can be
updated.

Motion:

A motion to create a new membership category called “Business Associate” at the
cost of $200.00 annually to include four advertisements in LAPA publications,
and to be established immediately and continue through the remainder of the
fiscal year ending May 31, 2023 was made by Kristina Ahrens and seconded by
Jessica Hamilton. The motion was approved by the Board of Directors.

ittee Reports:

Special Events Committee — Cindy Dennes and Lisa Albarran

See report.
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Community Relations Committee — Alexis Driendl

No report.
0 WEFH - Jessica Hamilton (LAPA Liaison)
Next date is November 12, 2022; Will send email to Denise.

Student Liaison Committee — Lisa Albarran

See Report.

Membership Committee — Cindy Dennes/ Carol Woods

See Report.

Membership Directory — Susan Clarke

No Report.

Newsletter Committee — Amy Wilson

No Report.

Education Committee — Brittany Renninger

See report.

Criminal Conference — Lisa DriendI-Miller

No Report.

Marketing & Website Committees — Kris Young

No report
NALA — Susan Clarke

No report



LAPA Board of Directors Meeting Minutes
October 5, 2022
Page 4:

Upcoming Event(s)/Deadline(s):

October 26, 2022 — Fall Dinner @ Lancaster Brewing Co.
November 12, 2022 — Wills for Heroes

November 18, 2022 — Student Conference

December 02, 2022 — Civil Conference

BOD Meetings for 2022 (first Wednesday of each month)

e Next Meeting: November 2, 2022

Meeting adjourned at approximately 1:03 p.m.

Respectfully submitted,

Leslie Cradic
Secretary



LANCASTER AREA PARALEGAL ASSOCIATION
TREASURER’S REPORT-BANK STATEMENT RECONCILIATION

July 29, 2022 through August 30, 2022
Beginning Checking Balance:
as of 7/29/2022 $ 17,007.24
Receipts/Deposits:
Total Receipts/Depositts: S -

Disbursements:

Cleared Date Description Amount
8/2/2022 Credit Card Service Fee S 41.67
8/5/2022 Credit Card Service Fee S 7.06
8/15/2022 Check #2546 S 300.00
8/15/2022 Check #2547 S 60.00
8/15/2022 Check #2548 S 41.24
8/16/2022 Check #2545 S 378.00
Total Disbursements: S 827.97

CURRENT STATEMENT BALANCE S 16,179.27



LANCASTER AREA PARALEGAL ASSOCIATION
TREASURER’S REPORT- QUICKBOOKS MONTH END RECONCILIATION

July 29, 2022 through August 30, 2022
Beginning Checking Balance:
as of 7/29/2022 $ 15,652.49

Receipts/Deposits:

Date Description Amount
8/5/2022 Chris Wolf - Membership S 55.00
8/5/2022 Kelly Bell - New Membership (Sustaining) S 55.00
8/5/2022 Selective Insurance - Refund of Credit on Account S 80.43
8/5/2022 Chris Wilson - Renewal S 45.00
Total Receipts/Deposits: S 235.43
Disbursements:
Issued Date Description Amount
8/2/2022 Credit Card Service Fee S 41.67
8/5/2022 Credit Card Service Fee S 7.06
7/28/2022 Check #2545 - Altana Rooftop Lounge S 378.00
8/10/2022 Check #2546 - LBA S 300.00
8/10/2022 Check #2547 - LBA S 60.00
8/10/2022 Check #2548 - Jessica Hamilton S 41.24
Total Disbursements: S 827.97

CURRENT QUICKBOOKS BALANCE S 15,059.95



LANCASTER AREA PARALEGAL ASSOCIATION
TREASURER’S REPORT-BANK STATEMENT RECONCILIATION

August 31, 2022 through September 29, 2022
Beginning Checking Balance:
as of 8/31/2022 $ 16,179.27
Receipts/Deposits:
Total Receipts/Depositts: S -

Disbursements:

Cleared Date Description Amount
9/2/2022 Credit Card Service Fee S 40.10
9/7/2022 Credit Card Service Fee S 7.00
9/15/2022 Check #2538 S 163.50
Total Disbursements: ) 210.60

CURRENT STATEMENT BALANCE S 15,968.67



LANCASTER AREA PARALEGAL ASSOCIATION
TREASURER’S REPORT- QUICKBOOKS MONTH END RECONCILIATION

August 31, 2022 through September 29, 2022
Beginning Checking Balance:
as of 8/31/2022 $ 15,059.95
Receipts/Deposits:

Date Description Amount

Total Receipts/Deposits: S -

Disbursements:

Issued Date Description Amount
9/2/2022 Credit Card Service Fee S 40.10
9/7/2022 Credit Card Service Fee S 7.00
Total Disbursements: ) 47.10

CURRENT QUICKBOOKS BALANCE S 15,012.85



MEMORANDUM

TO: Board of Directors
FROM: CRD and LKA

DATE: 10/4/22

RE: Special Events Report

The date and venue for our next event, the annual October dinner
meeting, has been moved to Wednesday, October 26t from 5pm-730pm
at the Lancaster Brewing Company on Plum Street. We have a
speaker lined up from a large Philadelphia firm who we are very
excited about. Dinner selection will be “pub fare” which
includes family style appetizers and an a la carte dessert. Non-
alcoholic drinks will be provided, and a cash bar will be
available for those who want to purchase drinks.

We will be In a separate room and the speaker will most likely
be via Zoom. The room charge is $250 but will be taken off the
final bill. We have a check from Tina, and it just needs to be
delivered or mailed, which will happen sometime this week. As of
now, 6 people have RSVP*d.

Respectfully submitted,
Cindy Dennes, VP/Special Events Co-Chair
Lisa K. Albarran, Special Events Co-Chair



Student Liaison Committee Report
Lancaster Area Paralegal Association
October 5, 2022 Board Meeting

Save the Date: Friday, November 18, 2022 (virtual)
Speakers and Agenda Confirmed

Invitation sent to 13 colleges.

RSVP’s are already coming in.

Submitted by Lisa K. Albarran
October 4, 2022



MEMORANDUM

TO: Board of Directors
FROM: CRD, SRC, CWw

DATE: 10/4/22

RE: Membership Report

Total Members to date: 77 (#78--pending membership—Casey Mann)

Update: HACC has still not paid their fee. HACC has a new
professor, Melissa Bleecher, Esq., so | reached out to her to
see 1T she can provide any assistance. She is planning to
provide extra credit to her students who attend the civil
conference, so we might be receiving new student applications in
the near future.

I have received one new application which was disseminated to
the membership committee yesterday and the Board this morning. 1
am following up with two potential members and just yesterday
extended an invitation to a Manheim paralegal who contacted me
for an unrelated matter.

Finally, now that my firm move is completed, and my new office
is somewhat organized, | can concentrate on updating the
membership roster.

Respectfully submitted,
Cindy Dennes
Susan Clarke
Carolyn Woods



MEMORANDUM

TO: LAPA Board of Directors
FROM: Brittany Renninger

DATE: 10/5/22

RE: Education Committee Report

Conference date is confirmed for December 2.

Continuing to reach out to potential speakers/sponsors.
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