LANCASTER AREA PARALEGAL ASSOCIATION
BOARD OF DIRECTORS MEETING - February 2, 2022

The meeting, held via Zoom, was called to order at approximately 12:00 p.m. by
President Denise Farrell. Present in person were: Lisa Albarran, Susan Clarke, Leslie
Cradic, Cindy Dennes, Denise Farrell, Cindy Geib, Jessica Hamilton, Tiffany Raeburn,
Amy Wilson, Carolyn Woods and Kris Young.

Review and Approval of Board Meeting Minutes:

January Board Meeting Minutes — a motion to approve the January 5, 2022 Board
Meeting Minutes was made by Lisa Albarran and seconded by Jessica Hamilton; the
minutes were approved.

Treasurer’s Report — Tina Ahrens:

Treasurer’s Report for January 2022- a motion to approve the January 2022
treasurer’s report report was made by Kris Young and seconded by Lisa Albarran; the
report was approved.

New Business/Old Business:

1. Survey - status of ad hoc committee/report:

a. Input from Board regarding survey that was emailed to all — due to
size of survey, board members will take time to review on their own
and will email Jess with input — DO NOT REPLY ALL; Jess will
compile all input and report to board

b. A special meeting may be held to discuss input prior to next scheduled
board meeting

2. Murray Insurance- director’s liability policy (not discussed)

3. Update to Policy & Procedures (not discussed)

Committee Reports:

Special Events Committee — Cindy Dennes
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See report; Finding place for Election dinner (Denise will email all board
members regarding 2022 ballot; will email all members if vacancies on the board)

Community Relations Committee — VACANT
No report
- WFH - Jessica Hamilton (LAPA Liaison)
0 Meeting with whole “crew” in February; working through backlog
0 2021 Expenses:
= Denise Farrell proposed reimbursement check in the amount of
$300 to Jessica Hamilton for 2021 expenses plus expenses
through current
e Cindy Geib- so moved
e Kris Young — seconded
e Motion approved.
Denise Farrell will email Tina Ahrens for check
Jessica will begin submitting receipts for 2022
Jessica will work on a budget for Wills for Heroes to submit
Wills for Heroes dates will go out in “LAPA Bits” on Monday

Student Liaison Committee — Lisa Albarran
No report
Membership Committee — Carolyn Woods and Cindy Dennes
See Cindy’s report

- Membership Directory — Susan Clarke
No Report

Newsletter Committee — Amy Wilson
- Newsletter going out this week on Friday
Education Committee — Karen Mitchell/Tiffany Raeburn

e First meeting will be in March
e Tiffany will welcome ideas for General Meeting speakers
e Cindy Geib — see email re: Jackie Van Dyke
o Charge for Jackie is $150.00
0 Motion made by Carol Woods to approve cost for speaker; Jessica
Hamilton seconded; Motion approved.
e Denise Farrell proposed March 9, 2022 for presentation/General Meeting
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o Board agreed to March 9, 2022 as the date for Jackie Van Dyke to
be a speaker at LAPA General Meeting for March (move up the
meeting one week)

o Cindy Geib will make arrangements with Jackie VVan Dyke and
will see that she is paid.

- Criminal Conference — Lisa Driendl-Miller
No report (is conference going to be virtual this year?)

Marketing & Website Committees — Kris Young
No Report

NALA - Catrina Mackes
No report

Upcoming Event(s)/Deadline(s):

General Meetings for 2022 (third Wednesday of each month, via Zoom
indefinitely) — Resume in March 2022.

BOD Meetings for 2022 (first Wednesday of each month, via Zoom indefinitely)
Jessica will set up Zoom meetings for 2022 — contact her with email
address change if necessary
e March 2, 2022

Meeting adjourned at approximately 12:43 p.m.

Respectfully submitted,

Leslie Cradic
Secretary



LANCASTER AREA PARALEGAL ASSOCIATION
TREASURER’S REPORT-BANK STATEMENT RECONCILIATION

December 31, 2021 through January 28, 2022
Beginning Checking Balance:
as of 12/31/2021 S 12,328.06

Receipts/Deposits:

Total Receipts/Depositts: $ -

Disbursements:

Cleared Date Description Amount
1/3/2022 Credit Card Service Fee S 42.61
1/7/2022 Credit Card Service Fee S 7.48
1/24/2022 Check #2519 - Jessica Hamilton (Survey Cost) S 120.00
Total Disbursements: S 170.09

CURRENT STATEMENT BALANCE $ 12,157.97



LANCASTER AREA PARALEGAL ASSOCIATION
TREASURER’S REPORT- QUICKBOOKS MONTH END RECONCILIATION

December 31, 2021 through January 28, 2022
Beginning Checking Balance:

as of 11/30/2021 S 11,887.81
Receipts/Deposits:

Date Description Amount

Total Receipts/Deposits: $ -

Disbursements:

Issued Date Description Amount
1/3/2022 Credit Card Service Fee S 42.61
1/7/2022 Credit Card Service Fee S 7.48
Total Disbursements: S 50.09

CURRENT QUICKBOOKS BALANCE S 11,837.72



MEMORANDUM

TO: Board of Directors
FROM: CRD and LKA

DATE: 2/1/22

RE: Special Events Report

The next Special Event is the April Elections Dinner. We are
still debating on venues but will update the Board as soon as
we’ve made a decision.

As an update, after some discussion yesterday, | sent an email
to the Queen Street Bistro (former Federal Taphouse). Hopefully
the new owners will reply soon.

Respectfully submitted,
Cindy Dennes, VP/Special Events Co-Chair
Lisa K. Albarran, Special Events Co-Chair



MEMORANDUM

TO: Board of Directors
FROM: CRD, CW and SC
DATE: 2/2/22

RE: Membership Report

There are 2, possibly 3, paralegal applications in the works.
Hopefully by the March board meeting all applicants will be
fully processed.

Respectfully submitted,
Cindy Dennes

Carolyn Woods

Susan Clarke



